




























schematic design, design development and final
design. Stakeholder meetings may be in
collaboration with Fayetteville Public Library
expansion meetings. The city will also provide an on-
line format to solicit feedback. A minimum of 1000
people will participate in the stakeholder meetings,
public input seSsions and through online interaction.

Outcomes

The Cultural Arts Corridor final design will be
approved by the Fayetteville Planning Commission
(or equivalent approval if not required by Planning
Commission).

05/31/19 Program records

The City of Fayetteville will commit to funding
construction of the approved design for the Cultural
Arts Corridor.

12t01t19 Letter from mayor

The city will award the first construction contract for
the Cultural Arts Corridor construction.

06t01120 Copy of contract

Park construction will be completed according to the
approved plans, and verified in writing by the design
firm.

12131121

lnspection results by WFF
and written confirmation by
design firm

4. Evaluation of Proposed Project
Please describe how you will evaluate the project moving fon¡¡ard. You do not need to restate what is in
section 3. Here you only say how the information will be collected.

The City of Fayetteville will provide all financial and narrative reports as requested during the project
and through the construction phase of its' many elements. The parkland , plaza, street and trail
infrastructure projects will be maintained by the City of Fayetteville in perpetuity. The City anticipates
that these parkland and transportation infrastructure improvements will spur economic growth in the
downtown and entertainment district areas. This economic growth will catalyze further investments in

these areas and attract residents and visitors to utilize and enjoy these spaces.

The City will evaluate the short-term success of this grant by how many people are engaged in the
design of the three major elements; streets and trails, Fay Jones Parkland and the West Ave. parking
lot development and by the level of consensus for the final landscape and architecture plans. A
successful fulfillment of this grant will be design solutions that can be utilized to secure financing for the
eventual construction of amenities.

The City will evaluate the long-term success of the Cultural Arts Corridor through the expected
increased activity and e.conomic development. Tools for long-term success evaluation may include:

. lncreased property value within the CAC over time,

. lncreased Fayetteville Public Library cardholders, circulation, and visitor usage,

. Addition of commercial, residential or special use space in the CAC over time,

. lncreased trail users and ans within the district,



. Completed build-out of the West Ave. parking lot that balances parking, public open space and
commercial and residential development,

. Completed street improvements that include, sidewalks, street trees, transit shelters and

lighting.

lf an external third party evaluation will be completed, describe their evaluation plan.

5. Financial lnformation/Sustainabilit¡¡
Also, please briefly describe the plan to make the project or organization sustainable after the grant
period (if applicable).

6. Board Members
Please provide us with a list of your organization's board members.

Mayor Lioneld Jordan

City Council:
Ward 1 Position 1-Adella Gray
Ward '1 Position 2 - Sarah Marsh
Ward2 Position 1 - Mark Kinion
\Nard2 Position 2 - Matthew Petty
Ward 3 Position 1 - Justin Tennant
Ward 3 Position 2 - Sarah Bunch
Ward 4 Position 1 - John LaTour
Ward 4 Position 2 - Alan Long

7. ManagemenUKey People lnvolved
Proiect and Orqanization Management - List the 1-3 people involved in managing the project and give 2-

4 sentence bios

NA

The City of Fayetteville will provide on-going maintenance of all the public assets that get constructed
from this design process. The City believes that these projects will capitalize on the synergy created by
connecting anchor destinations with the Razorback Regional Greenway and additional street
improvements. Additionally, the City anticipates that providing safe and convenient active
transportation access between the two anchor areas will more efficiently utilize the scarcity of parking
resources within the downtown area. Ultimately, the economic development potential of the cultural
assets in and adjacent to the CAC will provide future revenue for the City, thus creating a virtuous cycle
of revenue qeneration and investment within the downtown area.

Peter Nierengarten, Sustainability Director. Peter is the Sustainability and Parking Director
for the City of Fayetteville. He is a passionate supporter of sustainable development and
investment in bicycle and pedestrian infrastructure, organic food production, creative reuse and

recycling, energy conservation, green stormwater, public transportation, rainwater harvesting
and composting. He is very interested in promoting sustainability and livability for the City of
Fayetteville and advancing the six goals of City Plan 2030. Peter is a 2001 graduate of the
University of Arkansas with undergraduate and master's degrees in Civil Engineering. He has

over 14 years of experience in municipal government in project and program
Ted Jack, Parks Planner. Ted received his Bachelor of Landscape Architecture degree and

Master of Science in Environmental Planninq and Man from Louisiana State



University. His master's thesis was titled "Greenways and Their Effect on the Quality of Life in

Cities." Ted is a Certified Recreation and Park Professional and as Assistant Superintendent
at the Recreation and Park Commission for the Parish of East Baton Rouge (BREC), he
managed the Planning, Capital lmprovements, Maintenance, and Conservation Departments
and strategic planning for the agency. BREC is recognized as one of the top park systems in

the country with numerous recognitions awarded to the system and its staff from several
organizations, including the National Recreation and Park Association (NRPA). Ted has master
planned and designed dozens of parks and special use facilities and has served on teams that
have planned and designed projects involving many agencies and groups, such as the
integration of the Main Library in Baton Rouge into lndependence Community Park. Ted also
worked for Louisiana State University as manager of campus planning for four years.

Chris Brown, City Engineer. Chris is the City Engineer for the City of Fayetteville. ln his

current role, he manages a team that provides development review, design, land acquisition,
stormwater, and inspection services for the City. His team also manages the trails design and
coordination program in the City. Chris is a 1994 graduate of the University of Arkansas, and is
a member of the Arkansas Academy of Civil Engineering. He has over 23 years of experience
in municipal government, at all levels of project design and management.

8. Applicant self-assessment of risks to success
Please identify any risks to project success.

The City of Fayetteville is committed to developing the Fay Jones Parkland to provide connectivity
between the Razorback Regional Greenway and the Fayetteville Public Library. This project has very
strong support from the Fayetteville Public Library and the City.

The City acknowledges that the West Ave Parking lot development scenario is a complicated project.
There are numerous stakeholders invested in this land and its use. The City is hopeful that a design
professional can help to develop a design that will adequately address stakeholder concerns over
parking, greenspace and commercial activity.

The City also recognizes that the street and parkland improvement designs will need to be identified
and prioritized for a future bond issue. These projects will need to stand on their own and be significant
enough to justify their inclusion in a bond issue.

Lessons Learned - lf you have previously been a grantee of The Walton Family Foundation, please

discuss any missed targets, the lessons learned, and how you aim to address those moving forward.

The City of Fayetteville has been fortunate to work on numerous projects with the Walton Family
Foundation with great success and we anticipate similar outcomes with this request.

PERSONNEL EXPENSES
(for this project only)



PERSONNEL SUBTOTAL

DIRECT EXPENSES
(for this project only)

DIRECT EXPENSES SUBTOTAL

PARTNER EXPENSES
(for this project only)

INCOME CATEGORIES
(for this grant only)

PARTNER EXPENSES
SUBTOTAL

EXPENSE TOTAL

INCOME TOTAL



Project Budget Narrative Guidance for WFF Proposals

For each budget category, include a brief description for the requested funds.

Expense Categories & Narrative Requirements

l. Personnel

. Salaries:

. Benefits:

. Other:

ll. Direct Expenses

. Travel:

. Meetings/Events:

. Other:

lll. Partner Expenses

. Consultants:

. Sub Grants:

lV. Overhead

a

V. lncome Categories (for this grant only)

. Other Foundations:

. Public Agencies:

. Corporations:

. Other:

Budqet Narrative:

lO. Other information
Comparable orqanizations and programs - Please list any other organizations that provide similar
programs or services to your direct beneficiaries and describe how your program or service is different.

I l. Other attachments



i) Any organizational plan related to the Grant Request
ii) IRS Determination Letter
iii) Latest available IRS Form 990 for your organization
iv) Latest available FYE statement or audit as well as current lncome Statement and Balance Sheet
v) Other optional narrative as necessary to explain project or organization
vi) The organizational budget and board list
vii) Other optional supporting illustrations or exhibits (e.9. maps, project/organization logic models)
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City of Fayetteville, Arkansas - -rdget Adjustment Form (Legistar)

Division

lOre2

Requestor: Peter Nierengorlen

Budget Year

2017

Adjustment Number

BU DG ET ADJ USTM ENT DESCRI PTION / J USTI FICATION :

Approval of a resolution authorizing acceptance of a Cultural Arts Corridor Grant from The Walton Foundation in the

amount of 5L,770,O00 and approval of a budget adjustment to fund project 317O8.L701' for design/professional services

in the amount of S1-,750,000 and travel & training in the amount of 520,000.

COUNCIL DATE:

LEGISTAR FILE ID#:

121512017

2017-0628

LíryHutc]ræ't'w
1-7/20/201-7 2:50 ?M

Budget Director Dote

RESOLUTION/ORDINANCE

TYPE:

DESCRIPTION:

GLDATE:

POSTED:

v.2O170707
TOTAL |,770,000 l,770,OOO

AccountNumber +ffi
Project.Sub#

ProjecT Sub Account NomeAI

2230.631,.8006-43 0s. 00

2230.63 1.8006-53 14.00

2230.631,.8006-s 3 04.00

L,77O,OOO 37708 7707 RE **Commercial Grants - Commercial Grant

EX **Professional Services - :

EX **Travel & Training - :

1,750,000

20,000

37708
37708

7707

7707

C:\Users\losmith\AppDolo\Rooming\15\Temp\e2b5d7óe-8oo5-4dbe-obcb-3dodc2ldfde5 lofl



WALTON FA,VTI t.Y
fOUNti¿\TICIN

November 14,2017

Lioneld Jordan
Mayor
City of Fayetteville
113 W. Mountain Street
Fayetteville, AR72701

RE: Grant #2017-1739

Dear Mayor Jordan,

It is my pleasure to inform you that the Walton Family Foundation, lnc. ("Foundation") has
approved a grant in the amount of $1,770,000.00 to the City of Fayetteville ("Grantee"). The
project term will be December 1,2017 to December 1,2019. This grant is sr-rbject to the
following terms and conditions:

1. Purpose: The purpose of the grant is for the design of a series of urban spaces creating
the Cultural Arts Corridor (CAC) in downtown Fayetteville, Arkansas as part of the Design
Excellence program. This grant is more fully described in Grantee's proposal dated October 4,2017.
Grantee agrees to use all grant funds exclusively for the grant's purposes. Any changes in these
purposes must be authorized in advance by the Foundation in writing.

2. Amount: One Million, Seven Hundred Seventy Thousand Dollars ($1,770,000.00).

Grant payments will be made as follows:

lnstallment Amount Requirement
#1 $875,000,00 Payable January 2018, contingent upon

comoletion of sioned orant aqreement
#2 $20.000.00 See lnstallment Two
#3 $437.500.00 See lnstallment Three
#4 $437.500.00 See lnstallment Four

3. Payable: lnitial installment of $875,000.00 shall be payable January 2018, contingent
upon receipt of this completed letter from Grantee acknowledging the terms and conditions set
forth herein.

lnstallment Two: Payment of up to $20,000 will be made upon receipt of documented travel
expenses. Travel expenses should include travelfor each firm that interviews during the design
firm selection process. lt can pay for a trip by Grantee to conduct a final interview and/or visit a
relevant precedent site with the selected design firm before design development begins.

i Tel: ¡ ¡.¡..:',i.',.'1 .l li.ri) tax: 47t:ì,.r1)!i.":\i.

"#ï:?;ltlt!ít)lt::)!,1¡ì, W:u3ií1iilll,ffiiF$sNffiJ.9,TÍllåil¡

wv¡w.wa Ito nf a m i lyf o u n da ti o n.o rg



lnstallment Three: Payment of $437,500 will be made upon receipt of schematic design
including renderings and a preliminary cost estimate, compared to budget. ln addition, Grantee
shall give the Foundation written confirmation that the project is tracking with the anticipated
construction budget or that additional funding will be committed to construct the project once
design is complete.

lnstallment Four: Final payment of up to $437,500 will be made upon,receipt of design
development drawings including renderings and a preliminary cost estimate, compared to
budget. ln addition, the Grantee shall give the Foundation written confirmation that the project

scope remains consistent with the original intent and that the project is tracking with the
anticipated construction budget or that additional funding will be committed to construct the
project once design is compleie.

All terms must be met by no later than December 1, 2019 to be eligible for payment.

4. Accounting: (a) The Foundation encourages, whenever: feasible, the deposit of grant

funds in an interest-bearing account. For purposes of this letter, the term "grant funds" includes
the grant and any income earned thereon.

(b) Grantee will maintain records of receipts and expenditures made in connection
with the grant funds and will keep these records during the period covered by the Grantee's
reporting obligations specified in paragraph 5 and for at least four years thereafter
("Maintenance Period"). Grantee will make its books and records in connection with the grant
funds available for inspection by the Foundation during normal business hours as the
Foundation may request at any time during the Maintenance Period.

5. Reporting and Evaluation: Grantee will provide the Foundation with financial and

narrative reports by the due dates listed in the report schedule below. Each report shall include
an account of expenditures of grant funds, and a brief narrative of what was accomplished
(including a description of progress made in fulfilling the purposes of the grant and a
confirmation of Grantee's compliance with the terms of the grant).

Report Date Report Type
51112018 lnterim Narrative

713112018 lnterim Financial and Narrative

1211512018 lnterim Financial and Narrative

513112019 Final Financial and Narrative

Success will be measured against the outputs and outcomes described in Appendix A.

All reports will be sent electronically to HomeRegion@wffmail.com. Please reference Grant
#2017-1739 on all reports submitted.

Grantee payments are always contingent upon the Foundation's approval of Grantee's
operations based on the above repods and the Foundation's satisfaction with such information
as it chooses to obtain from other sources.



6. Representations: Grantee represents and warrants to the Foundation that:

(a) Grantee is an organization in good standing, is either an organization described
in section 501(c) (3)of the lnternal Revenue Code ("Code") ora governmental unit, and is not a
"private foundation" described in section 509(a) of the Code. Grantee will promptly notify the
Foundation of any change in Grantee's tax status under the Code.

(b) ln no event will Grantee use any grant funds:

(i) to carry on propaganda, or othen¡yise to attempt, to influence legislation;

(ii) to influence the outcome of any specific public election or to carry on,

directly or indirectly, any voter registration drive; or

(iii) to undertake any activity other than for a charitable, educational or other

exempt purpose specified in section 170(c)(2)(B)of the Code.

(c) Grantee will comply with all applicable laws and regulations.

T. Repayment: Grantee agrees to repay to the Foundation any portion of the grant funds
not used for the grant's purposes. ln addition; the Foundation may discontinue any fudher
payments to Grantee, and may direct Grantee to repay any unexpended grant funds to the
Foundation, if any of the following events occurs:

(a) Grantee ceases to maintain its tax-exempt status as described in paragraph 6(a)
above;

(b) Grantee fails to comply with the terms of this letter; or

(c) There is a materíal change in Grantee's key personnel that in the sole opinion of
the Foundation adversely affects Grantee's management of the grant.

B. Release and lndemnity: Unless prohibited by law, Grantee shall release, indemnify,
defend and hold harmless the Foundation and its directors, officers, employees and agents from
and against any and all claims, actions, suits, demands, damages, losses, expenses and

liabilities, arising out of or related in any way to the actions or omissions of Grantee (or its
directors, officers, employees, agents or contractors) in connection with the Grant and the
project funded by the Grant, except to the extent caused by the Foundation's (or its directors',
officers', employees' or agents') negligent actions or omissions. Grantee further agrees to carry
insurance in such forms and amounts as are commercially reasonable and appropriate to cover

Grantee's operations and to enable Grantee to indemnify and defend the Foundation as
provided hereunder.

g. Grant Publicity: Grant publicity related to this grant consistent with Grantee's normal
practice is permitted, subject to the following provisions. The Foundation expects any

announcements and other publicity to focus on Grantee's work and the project or issue funded
by the grant. Recognition of the Foundation's role in funding the project is permitted, provided

that the timing, content and strategic focus of such publicity should be approved by the



Foundation contact listed in paragraph 11. Publicizing the grant and the Foundation in Grantee's
publications and communications in a manner consistent with similar grants obtained by

Grantee is permitted.

The Foundation may ask Grantee to provide illustrations, photographs, videos, recordings,

information or other materials related to the grant (collectively "Grant Work Product") for use in
Foundation communications including the Foundation's website, annual report, newsletters,
board materials, presentations, communications and other publications. Grantee agrees to
provide the Foundation with such items upon the Foundation's reasonable request and hereby
grants to the Foundation and anyone acting under the authority of the Foundation a fully paid-

up, world-wide, right and license to use, reproduce, display and distribute the Grant Work

Product in connection with the Foundation's charitable operations and activities. ln connection
therewith, Grantee shall be responsible for obtaining all necessary rights and permissions from
third parties for the Foundation to use the Grant Work Product for these purposes. By signing
this Agreement, Grantee also acknowledges and agrees to use by the Foundation of historical,
programmatic and other information relating to Grantee and the grant hereunder.

10. Gratuities: The Foundation desires that all of Grantee's resources be dedicated to

accomplishing its philanthropic purposes. Therefore, Grantee agrees that it will not furnish the
Foundation or its Board of Directors, officers, staff or affiliates with any type of benefit related to
this grant including tickets, tables, memberships, commemorative items, recognition items, or
any other benefit or gratuity of any kind.

11. Contact: For all communications regarding this grant, please contact the Foundation
by email at HomeRegion@wffmail.com. Please reference Granl.#2017-1739 in your

communication.

We have enclosed the grant letter.. By electronically signing this item the Grantee acknowledges
and agrees to the terms and conditions herein. A copy of the completed document will be

emailed to the Grantee through ,DocuSign. lf the electronic signing of this item is not completed
by December 1,2017, the Foundation will consider the Grantee to have declined the grant.

On behalf of the Foundation, I extend every good wish for the success of your organization's
endeavors.

Sincerely,

Kyle J. Peterson
Executive Director

ACKNOWLEDGED AND AGREED



By:
Lioneld Jordan
City of Fayetteville

(Date)



Appendix A: City of Fayetteville
CorridofF Cultural Arts or

Outputs And Outcomes

Who will do what and how much?
By
when?

Measured or evaluated
bV?

Outputs

The city will work with the Fayetteville Public Library to ensure that the FPL

expansion project currently in design has trail connectivity integrated into the

design that coordinates with the Cultural Arts Corridor programming needs.
12131117 Program records

The City of Fayetteville will interview a minimum of three candidates in person

from the design firms recommended by the Design Excellence Selection
Committee and a select a design team for the project.

2t28118
Correspondence describin g

selection criteria and final
decision

The City of Fayetteville will enter into a contract with the selected design firm to
produce design drawings for the overall Cultural Arts Corridor and specifically
for the Fay Jones Parkland, the West Avenue and Dickson Street Plaza and the
CAC Street and Trails improvements.

4t6t18 Executed contract

The design firm will create a detailed design schedule, with delivery dates for

schematic design, design development and construction drawings' Updated
plans and cost estimates will be submitted to WFF at each of the milestones,
with recommendations from the design firm and grantee on how to proceed

compared to capital construction budget estimates.

4t15118
Copy of design schedule
and milestone updates

The selected design firm will complete a schematic design including renderings
and a preliminary cost estimate for the CAC.

7 t31t18
Copy of plans, renderings
and cost estimates

The design firm will complete a full set of construction plans, specifications,
updated construction cost estimates and other necessary documents to bid the
project.

3t31119
Copy of final plans and
documents

The City of Fayetteville will conduct a series of at least ten stakeholder and
public input meetings to discuss collaboration, mutual interests, and to solicit
public dialogue about the project. Of the ten meetings, at least one will be held

each before schematic design, design development and final design'
Stakeholder meetings may be in collaboration with Fayetteville Public Library
expansion meetings. The city will also provide an on-line format to solicit
feedback. A minimum of 1000 people will participate in the stakeholder
meetings, public input sessions and through online interaction.

5t31t19 Program records

Outcomes

The Cultural Arts Corridor final design will be approved by the necessary city
boards and committees.

5t31119 Program records

The City of Fayetteville will commit to funding construction of the approved
design for the Cultural Arts Corridor.

12t01119 Letter from mayor


